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EPOS Timeline and Pilot Operational 
Phase (POP)

Pilot Operational Testing

POT
Service Activation Roadmap

SAR
POP (2020-2022)

has two important componets:





Technical Testing 
of ICS-C Services

Technical Testing 
of TCS Services 
independently

Technical Testing 
of TCS Services 
through ICS-C

User Testing of 
ICS-C Portal

5

TCS Services

ICS-C Services

ICS-TCS Integration

2
4

5

3
5
6

POT Components

User Testing of
TCS Portals

Testing 
independent TCS 

Services (not 
implemented to 

ICS)

Pilot Operational Testing (POT) (2-6)

1 2 3 4 5 6

Testing of the EPOS Delivery Framework

ICS System 
Architecture

TCS testing and ICS-TCS 
testing

POT



Technical Testing 
of ICS-C Services

Technical Testing 
of TCS Services 
independently

Technical Testing 
of TCS Services 
through ICS-C

User Testing of 
ICS-C Portal

5

TCS Services

ICS-C Services

ICS-TCS Integration

POT Components

User Testing of
TCS Portals

Testing 
independent TCS 

Services (not 
implemented to 

ICS)

Pilot Operational Testing (POT) (2-6)

1 2 3 4 5 6

Testing of the EPOS Delivery Framework

ICS System 
Architecture

Responsibilities
TCS testing , ICS-TCS 
testing

Technical testingUser testing User 
testing

2
4

5

3
5
6

POT



POT workplan (Window 1)
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Services used during scientific user testing



POT #6: User testing of EPOS Data Portal (ICS) 
Scientific user testing



POT #6: User testing of EPOS Data Portal (ICS) 
Scientific user testing



Complete Report for 
POT window-1 with
details are available



New version of the GUI is adopted after POT-1



… and the new version is now being tested in POT-2



POT workplan (Window 2)
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