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EPOS lifecycle
EPOS is experiencing the most delicate stage in the lifecycle of a RI

At the end of a long-lasting period of design, preparation and implementation, the
infrastructure has to demonstrate to be ready to successfully enter into operation

® 2023 onward

The transition from
. . EPOS POP Operational Phase
Implementation to the Operation 2020_2022~ o

cannot be instantaneous o
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Preparatory Phase

The EPOS SP project has been designed and developped to bridge
the implementation and the operation phases of the EPOS RI
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EPOS lifecycle

Where we are .......ccccceeereeeereeereeeenrenneeeeee.. Where we are going

2015-2019 m 2023 onward
Implementation Phase Pilot Operational Phase Operational Phase

2018
EPOS ERIC

The POP, managed through the Strategic Plan 2020-2022,
is aimed at:

The year 2023 will be dedicated to
an overall assessment of the impact

and operational capacity of EPOS Rl

* testing altogether the different settings
(technical, governance, legal, financial)
developed so far to ensure access to the

EPOS Data Portal also finalized to discuss the financial
support from the Members and new
e driving EPOS from financial viability to long-term investments

sustainability (main goal of the EPOS SP project )
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EPOS SP Project
General Information

Horizon 2020 INFRADEV-2019-2 Grant

Agreement 871121
The overall objective of the EPOS SP project is to perform activities aimed at ensuring the
long-term sustainability of the EPOS R

Title: EPOS Sustainability Phase
Coordinator: EPOS ERIC
Starting Date: 1st February 2020

Original Duration: 36 months
Present Duration: 39 months
Budget: 4,998,093.75 euro

Beneficiaries: 24 from 17 European countries
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Concept Design

FOUR strategic actions embed the specific objectives of the project;
each of this action foresees activities to be performed in dedicated work packages and designed to achieve
the final goal of moving from financial viability to long-term sustainability of the EPOS Delivery Framework.

EPOS SP

ACTION 1

Financial
Sustainability

Enlarge the ERIC
Membership

Engage Countries

Harmonize
National Funding

ACTION 2
Technical
Sustainability
and Innovation

User Experience
and Trust

Operation
and Innovation

EPOS CONSTRUCTION PHASE
Strengthening Governance and Financial Viability

ACTION 3
Establish and
Maintain
Excellence

EPOS global
dimension

User
Engagement

ACTION 4
Exploit
Economic and
Societal Benefits

Ethical
Implications

Hazard and Risks

Open Science

EPOS SP Project

specific objectives

1.enlarging the EPOS membership

2.harmonization of national projects and
funfing

3.technical sustainability and innovation

4.engaging new communities

5.EPOS readiness with EOSC and FAIR Data

6.cooperation with the private sector

7.international  cooperation and data
innovation

8.global dimension of EPOS

9.ethical implications of the EPOS provision

10.economic and societal value of EPOS

11.training and outreach initiatives
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EPOS Annual Meeting - Agenda
Programme 22 23 June

09:15-13:30  Session 1: Pilot Operational Testing (POT) and EPOS Data Portal Opening
Chair: Kuvvet Atakan
This session focuses on the work done during the POT phase and aims at showcasing
the EPOS Data Portal operation

15:00-18:30  Session 2: Moving towards an EPOS Science Programme
Chair: Kauzar Saleh
This session focuses on the assessment of the scientific perspectives characterising the
EPOS Science Program and strategic planning in accordance with the EPOS Vision and Mission

09:00-13:30 Session 3: Increasing the uptake and appeal of EPOS tools and services for users and
stakeholders
Chair: Helen Glaves
This session focuses on widening the engagement and adoption of EPOS tools and services,
especially for those groups of stakeholders that are not currently well embedded in the EPOS
community

E'1’4:go —15:30 Wrap up and Conclusions All Chairs
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Have a nice meetin
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EPOS SP Timeline

1 February 2020 30 April 2023
(M1) (M39)

Kick-off Meeting 1st EPOS SP Annual Meeding 2"d EPOS SP Annual Meeting | (Planned meetings)

1 PC meeting 1 PC meeting 1 PC meeting Final Meeting

6 EB meetings 3 EB meetings 3 EB meetings 1 PC meeting

1 AB meeting 1 AB meeting 1 AB meeting (Planned) 1 EB meeting

1 NACB meeting 1 NACB meeting 1 NACB meeting (Planned) EC Review procedure
EC Review procedure 2nd Reporting Period
15t Reporting Period
November 2021 (M22)
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