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EPOS ON Kick-off meeting
2-3 October 2024
Rome, Grand Hotel Palatino, Via Cavour 213M

14:00 — 14:30 | Registration

14:30 — 15:30 | Welcome and introduction by the Coordinator
Lilli Freda - EPOS ERIC Executive Director

15:30 - 16:15 | Establishment of the EPOS ON project governing and advisory bodies
e Project Council (PC)

e Optimization and Evolution Board (OEB)
e Advisory Board (AB)

16:45 - 17:30 | WP1 - Project Management, Dissemination, Exploitation and Communication
Giovanna Maracchia (INGV/EPQOS ERIC) - WP1 Leader

17:30 - 18:00 | Questions and answers and closure of Day 1 meeting
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09:00 — 09:30 | Registration

09:30 — 10:15 | WP2 Enhancing Services for Science
Otto Lange (UU) - WP2 Leader

10:15-11:00 | WP3 Contribution to tackle Societal Challenges
Fabrizio Romano (INGV) - WP3 Leader

11:30 - 12:15 | WP4 Strengthening Impact through User Engagement
Karin Sigloch (CNRS) - WP4 Leader

12:15 -13:00 | WP5 Enlarging European and International Collaborations
Carine Bruyninx (ORB) - WP5 Leader

14:30 - 15:15 | WP6 Optimization and Evolution of the EPOS Research Infrastructure
Daniela Mercurio (EPOS ERIC) - WP6 Leader

15:15 - 15:45 | Conclusions and closure of the Day 2 meeting

16:30—18:00 | EPOS ON OEB meets the EPOS Service Coordination Committee
Lilli Freda, Carine Bruyninx
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